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Further Education Stakeholder Consultancy Report

Executive Summary 
Main issues which the JISC needs to address
1.  Awareness of FE.  The JISC needs to gain a better awareness of FE’s priorities and constraints, including the diversity of the students (ability, age and maturity, breadth, depth and levels of provision, etc.), and the enormous financial problems which many FE colleges are facing.

2. Senior management in colleges.  Senior management in colleges should be targeted: they must be made to consider the centrality of ILT, and the structural changes needed in the college to achieve successful curriculum delivery using ILT systems alongside other methods.  They may need a lot of training and practical help.

3.  Co-operation.  JISC officers believe that there is a lack of awareness of the amount of liaison which takes place between the JISC and other organisations working in similar areas, such as Becta, and the NLN.  As a result there is a perception of a need for ‘joined-up thinking’.   
4.  Language used.  The heavy use of acronyms, the structure and vocabulary of the language used in all JISC publications and the web site needs to be examined and simplified.

5.  JISC web site.  The JISC web site needs to be made easier to use, with better links and more information on the progress and outcome of projects, and perhaps links to details of new developments. 

6.  Staff development.  The JISC should continue to provide its valuable training courses for college staff, particularly for lower level ‘hands-on’ and ‘front line’ staff.  This could be done through the Regional Support Centres (RSCs).

7.  JISC projects.  The JISC should encourage colleges to become more involved in JISC projects.  An understanding of FE’s needs is essential before this can take place.

8.   Practical guidelines.  JISC has some excellent strategies and policies, but colleges need more practical guidelines to enable them to achieve their goals. 

1. Introduction

This report was commissioned by the EDNER+ project to explore the perceptions of the JISC held by senior officers in Further Education Colleges.
2. Method
2.1 The Colleges
Twelve colleges were selected to represent developments in the information environment in Further Education.  Selection was carried out using two criteria: accessibility, and reputation of the college as a leader in information provision.  The colleges were primarily in the North West (7), and the North East (3); one was in the South West, and one in North Wales (one in London proved to be difficult to contact and pin down).

2.1 The interviewees

Contact was initially made with the college’s librarian or learning resources manager to find the person (or people) responsible for e-learning and the information environment (a term that was a bit hazy in some of their minds).  It soon became apparent that the person who had been instrumental (or at least one of the important instruments) in the decision-making process to acquire a virtual learning environment (VLE) seemed to be ideally suited to be interviewed.  Thirteen officers from the twelve colleges were interviewed.
All were interviewed at their places of work, face-to-face.  Only one was defensive and difficult (it might have been an inflated sense of his own importance); all the others were extremely co-operative and willing to be open and informative.  However, some of them expressed the wish that their colleges are not identified in the report, and this has been respected throughout.

2.3 The questionnaire

The questionnaire had been provided by CERLIM, and was used almost as written, with only two minor changes.
3. Analysis of the responses
3.1.  Awareness of JISC’s work

All of those responding were aware of JISC and the work that they do to a greater or lesser degree: 
“Perhaps not down to detail, but I feel I’ve got a fair overview of what they do”.  
This included awareness of events, technical information, “JISC collections in terms of electronic resources, RDN & Chest materials and for licensing”, the Virtual Training Suites, technical forums, standards, data protection, research, “mnemonics to do with services”, MLEs and VLEs.   

“The more you know about it the more there is to discover.”  

“The more you are aware of what’s happening and new developments, the more ideas it might give you, in terms of how you might change.”  

Two respondents were involved in JISC working and steering groups.  One remembered attending a JISC strategy day, where they got “a flavour of the JISC itself, and its committee structure.”  Others have attended training sessions, usually run by their Regional Support Centre (RSC).

Most were made aware, and kept up to date, through their RSC, particularly by being on email lists, but the RSC has also been into some colleges to run workshops and seminars.

Some were involved in particular JISC projects, which in themselves raised awareness considerably.  Two mentioned raising awareness through JISC briefing papers, and one was kept informed by checking the JISC web site regularly.

There were some who were unsure whether they were aware or not, because of the confusion with different organisations.  As one put it, “I was thinking of JANET as UKERNA, so I hadn’t made the connection with JISC.”  This also applied to the RSCs, which were sometimes not perceived as related to the JISC: “it’s all a bit blurry”.

3.2 Keeping up-to-date with the JISC

All the respondents found it easy to keep up-to-date, if and when they needed to.  

“The fact that I don’t is more to do with me than to do with them.  It’s because of pressure of work. It’s a question of prioritising.”  

 “There’s so much happening that you have to be selective about what you follow up.” 

 “There are lots of organisations that all support ILT, and I don’t always know what bit of information is coming from where. Provided I get what I’m looking for, it doesn’t matter where it comes from.”

Awareness and the ‘need to know’ are not the same thing, and some respondents would only update themselves (usually through the JISC web site) when they needed to know something.   

3.2.1 Methods of keeping up to date 

· Direct Mailing: 13 - JISC mailbases, discussion lists and newsletters from the RSC: All respondents
· JISC web site: 6 - sometimes regular use, but usually on a ‘need to know’ basis
· Involvement in projects: 4

· RSC summer school: 1  “where a great deal of networking takes place.”
3.2.2 Unmet needs 

 “We need something that will provide links to new developments outlined on the web. Some kind of notification service would be useful.”

“I would like to have more personalised responses to queries.”

3.3. JISC’s work in the FE sector

There was an overwhelmingly positive response to JISC becoming involved in FE:

“Everyone welcomes JISC, its independence – they provide a very good link between the technical aspects and the academic aspects, which in FE we never had before.”

“JANET is the abiding benefit.”

“Their most important contribution is not RDN, it’s the tremendous number of projects that JISC sponsors – it’s difficult to keep up with all of them.  It’s superb what goes on there.”

“They have huge amounts of money, and therefore extremely worthwhile thing to be part of.”  

However, this was tempered by a number of general remarks:

 “A lot of the people, including JISC, seem to mix up features of technology and present them as educational (e.g. broadband is fast, or the internet is accessible).  In that confusion there are no instructional models of design.” 

“JISC sees itself as a facilitation service, joining people up; it’s about making connections, and about giving advice; it shouldn’t be about providing materials or running subject-specific events.”

“Expensive for what it delivers, considering the budget it has.”
3.3.1 Particular issues raised: 

· The JISC’s problems understanding FE:  the fact that the JISC doesn’t ‘understand’ FE is a particularly sore point.  Although it is conceded that the JISC has made an effort, including raising the profile of FE within the FE/HE divide, all the respondents were unhappy.  As an example, the bid for the core middleware programme was perceived by three respondents as  ‘over-weighted’ towards HE, and showing a lack of understanding of FE needs and constraints. 

These perceptions are somewhat puzzling, as the core middleware team clearly recognize that FE will need a different service to that of HE, and took this into account when planning the core middleware programme.  It is to be expected that programmes will be ‘weighted’ differently across the JISC development initiatives, and that some will be more appropriate to the FE and some to the HE sector, as indeed some are more technical and others more user-focussed.  An example of where the FE sector are heavily involved in JISC projects would be the X4L Programme, where FE have made the major contribution to its success, and where, as far as we are aware, the HE sector have accepted that investment in the development of materials, skills and products for the FE sector is appropriate and necessary.  
“The structural differences between HE and FE is something they need to get to grips with at the top level.”  
The diversity of FE, in terms of breadth and depth of provision and what is delivered, how it is delivered, how people access knowledge, are significantly different from HE.  There is also no recognition of the way the FE infrastructure and service has developed, or the lack of resources, in particular the extremely tight budgets that colleges are working to.  It was also felt that some of the JISC’s committees and structures are still too HE orientated.

It is evident from these comments that striking a balance which pleases all parties will not always be easy and we consider that the comments above, while valid in that they are the perceptions of FE practitioners working ‘on the ground’, do rather suggest that those expressing them were not as aware of the breadth of current JISC initiatives as they might be.        
· JISC/Becta/etc. confusion: Some of the respondents were confused by the need to have a number of organisations producing materials for their VLEs.  Others could see the need for complementary materials, but the co-operation between the organisations was often questioned. 
“I’d like to see JISC’s role in the NLN partnership be a bit more within that partnership and not quite so independent – it needs to be a team player much more than it is.”  
Three of the respondents felt that JISC “should give up” their work into materials and curriculum software and give that money to another organisation (e.g. Becta).  

“There’s a great danger that JISC will develop everything that we need without any reference to what the NLN portal and Ferl are already developing, so people in the sector will become totally confused because there’s no joined-up thinking.  They don’t seem to be very good with other partners in terms of what they are trying to sell and deliver, and that’s really frustrating.”

“It’s about making it easy for practitioners.  There should be some rationalisation for ILT materials and services.”   

“One of the feelings in the sector is that [JISC] is ignoring what it was supposed to be doing, and getting involved in things that everybody else is doing.”

“JISC will not make an impact on its own: it needs the expertise and triangulated support from others, so that FE realises that it is a multi-layered, multi-platform support, and different disciplines all come together to support us.  This sometimes causes confusion with some people in FE, because the organisations don’t collaborate or communicate properly.  JISC is known for ploughing its own furrow, and that is a big mistake.”
JISC officers believe that these perceptions, while valid in that they are people’s opinions, do not reflect the considerable effort that has been made in recent months to foster collaboration and partnerships between the various national bodies mentioned.  Clearly the respondents are unaware of these efforts, and it is for the JISC to decide upon the appropriate time and manner in which to publicise them.  
· Events: The JISC (and the RSCs) were praised for the events they put on, but a couple of respondents felt that it discouraged other organisations from doing so:

“It organises too many events, which has caused quite a lot of confusion in the sector.” 

“If it wasn’t for JISC there would be hardly any events, which may be one of the reasons the other organisations don’t put on so many events.” 

· VLE/MLE: The benefits of introducing VLEs in FE were understood and welcomed, and all the colleges in the survey had purchased a VLE though two have not yet made it available for student use.  Not one college had moved towards a MLE, primarily because of the financial implications, but also partly for technical reasons and not seeing the need.   
“Some colleges don’t see a MLE as particularly adding value to the business.”
3.4. Strengths and weaknesses

Many of the issues raised here were also raised under section 3.3, often with little elaboration.  All the strengths and weaknesses should be seen in relation to other comments made throughout the interviews; these are just the comments that came to mind when this question was asked. 
3.4.1 Strengths
Implicit in all the responses was the importance of the RSCs to them, and is specifically cited a few times as a strength (see section 3.5).  Also cited (with the numbers responding) were:
· Infrastructure: 3 - “their ability to focus on the high-level technical requirements that an information structure these days is based on.  Providing the backbone for the country wouldn’t have happened without JISC working with the universities.  At that level they’re invaluable.”  
“A reliable network – which has transformed college platforms.  JANET is a good & reliable network, and we take it for granted, which is a sign that it works well.”
· Strategic and policy issues: 2 - “Very good in terms of policy and addressing policy issues.  How things might be done; how things might be progressing.” “Good at taking strategic leads.”
· MLE / VLE: 2 - “MLE toolkit on their web site is very useful and clear. The development of MLEs and VLEs are an excellent development, and it’s another example of Becta and JISC working in partnership together.”  

“The VLE user group.”
· Technical advice: 1
· Breadth of service: 1
· Curriculum backup: 1
· Virtual training suites: 1
· Local named contacts to give support: 1
· Quality assurance and guidance: 1
· Working for both FE & HE: 1 - “that it has the remit to work with both HE and FE, particularly as some staff in FE run HE courses.”
3.4.2 Weaknesses:
· JISC/Becta confusion: 4 - “their interfaces with other government organisations; where do they fit in with NLN, Becta, Ferl, etc?” 
“The NLN material and the RDN material are quite complementary.  I suppose to some extent it may be better if they were brought under one umbrella. In terms of the management of their development, I think nationally there are a lot of issues there in terms of the different organisations going in one direction, and perhaps there isn’t enough communication, and needs should be identified better, particularly if they are going to go down a similar route developing materials.” 
One went as far as to say “scrap ILT side, focus on technical.”
· Lack of understanding of FE: 3 - “They are too HE orientated; they obviously don’t understand how an FE college works.” 
“One of their problems is that their diversification, in terms of FE/HE, isn’t yet complete.”
· Acronyms, technical & obtuse language: 3 - “One of the problems with JISC is the language they use – often very technical and obtuse, and they need to try and explain things using less technical language.” 
“There’s a technical element of JISC which assumes a certain sophistication and understanding of terminology.  If it wants to be inclusive of the broader academic community, then it’s got to look at the words it uses, the abbreviations, and the syntax.”
· Bureaucracy and size: 2 - “I’ve never seen such a bureaucratic organisation.”
 “It’s so large – we know the people with whom we have contact, but other people and their responsibilities we just don’t know.”
· Lack of training for teachers: 1 - “Teachers are left to get on with it; if properly trained it could create a leap forward in e-learning” [this may not be a weakness of the JISC, but of the college concerned.]
· Role and terms of reference: 1 - “If someone asked what are the terms of reference of JISC, I wouldn’t have a clue. They don’t seem to be focussed.”
· Technical support: 1 - “We spend quite a lot on money each year going to specialists about network problems.  JISC, through the RSC, should be responsible for that: either providing the technical help themselves, or keeping a register of consultants who could solve our problems, paid for by JISC. It’s about being cost-effective for the system as a whole.”
· Strategic issues: 1 - “too strategic, they’re not visible enough in colleges.  They don’t work alongside teachers.  They might visit middle to senior managers, but they don’t impact at curriculum level.”
· JISC internet site: - One respondent felt he “wanted someone to look after me,” to feel that everything he needs to know is easy to find: he found some of JISC’s internet screens difficult to find and use.

3.5 JISC’s contribution to the colleges

The overall feeling was that their contribution is excellent and has had an enormous impact.  

“A lot is embedded, so you don’t think where it’s come from. We take a lot for granted now and can’t imagine life without it. You know things are working when they are transparent and intuitive.”

“It’s taken a lead role in my perception of information, advice, and new developments.” 

Only one respondent was negative: “From my point of view it has had no impact”.   However, he saw no relationship between the JISC and the RSC, which he also found had limited use: “we will not call on the RSC as often as we need to, because we are pretty well self-sufficient.  I don’t see that the RSC can offer anything we can’t do ourselves”.  He then went on to say that the RSC had been useful for some advice and demonstrations, and that “all the relevant staff have attended a number of RSC courses.”

3.5.1 Particular issues raised 

· Regional Support Centres: 11 –  there were overwhelmingly positive responses to the RSCs for the support, guidance, training, and advice on resource awareness, good practice, and new developments they give, and are usually the only contact the colleges have with JISC: 

“We have no contact with JISC nationally, and always use the RSC.  I’ve found them invaluable for our strategy and progression.” 

“I find them approachable, and they make suggestions for events, as well as solving technical difficulties.”

“The support from the RSC has been excellent. They listen and take on board suggestions. The training programmes that we’ve had through the RSC have been spot on and very appropriate.” 

“The RSC has been very useful, with them coming over, and the personal contact there is with them.  We use them a lot to help us answer lots of little questions.” 

“The RSC is an excellent advice centre: they advise us what’s out there and they link and facilitate.” 

“Originally I was quite against the RSC: what do we need them for? But over a period of time I have been incredibly impressed by them.”  

· Infrastructure: 4 – there were a number of comments in support of the JISC’s role in connecting JANET to FE 

“Thank you for JANET”; “The internet connection is vital”. 
 It was only when it went wrong that problems arose, and although the problems were the fault of the colleges, they often looked to the JISC for a solution, sometimes with unhappy results 
“JISC were asked to come in and look at our network.  We can’t say they accepted feedback from us and acted on it; more that there’s a developing understanding.”
· VLE problems: 4 – there were a number of problems associated with implementation of VLEs in colleges, and this was occasionally attributed to a lack of support from the JISC:

“When trying to implement our VLE, we couldn’t get the support from JISC about how to take it forward – they had nothing.” 

“We do our VLE independent of JISC. We haven’t tapped into JISC’s support for our VLE; we do it through the vendor and we have our own support network.”

 “We did our own evaluation for a VLE, but without any help from JISC because we couldn’t wait any longer.”

· Software licenses: 2 – the deals brokered by the JISC for resources and licences were welcomed “in exactly the right areas.”, but there was dissatisfaction that these were being revoked, just after the students had got used to them and rely on them.  Particularly mentioned were Infotrac which had trebled in cost in three years, Emerald “wonderful and very well used by the students, but we can’t afford any more increase in the cost”, CHEST and LION “terrific”.  All of them who mentioned this said they were considering whether they could afford to continue the service.

“If you’ve spent three years just getting them used to using them and it goes because we can’t afford them, then you’ve lost credibility.  So JISC need to recognise how tight budgets are.”

· Development through JISC projects: 2 – at least four of the colleges were involved in JISC projects, and perhaps more, as they are often not co-ordinated within the colleges.  Those that were involved were extremely positive about the outcomes, including “opening the doors to more understanding and involvement in JISC.”  Some others, while not wanting to be involved themselves, wanted to keep up with what was going on, but found it difficult to track where the projects were up to or what the results were.  Some, however, positively rejected being involved, because of removing staff from their normal work.
· Filtering for information needs: 1 - “the hardest thing I find is to select and identify what is important.  So there’s an issue about being able to do that filtering process so that I can see the stuff that’s relevant.”
· Staff development: 1 – “any pressure from senior managers on lecturers to attend RSC courses is ad-hoc.”
· JISC benchmarks: 1 - “there are no national usage benchmarks (which may not be JISC’s remit), but that would be interesting.”
3.6. Challenges over the next few years

3.6.1 Particular issues raised

· Senior management priorities: the influence of college senior managers is very significant to the development of VLEs, the information environment generally, and the college culture.  But all the respondents were gravely concerned that their senior managers were not interested or competent enough to make the right decisions:

“It all comes back to senior management, their understanding and how far they want to push things and change the culture of the college. E-learning and ILT are not high priorities for them.” 

“The resistance to change is at senior and middle management level, but they are now finding it difficult to resist – what’s driving the whole of our development is students’ enthusiasm.” 

“A lot of the problems are to do with the way senior managment perceive people, and there’s also no impetus from the top – they are generally not keen. Nothing is focussed in the college; there’s no co-ordination. I also think senior management are beginning to question the cost.” 

“ILT hasn’t been put firmly into senior management responsibilities, although one director has ILT as part of her remit.  ILT is not seen as central. The ILT strategy went to the principalship & to the governors, who did not respond, mainly because our strategy said we’ve got to buy kit.” 

“Our main problem is with senior management of the college.”

“We want to link the VLE into our information systems to make an MLE.  We have still to convince senior management, and they have problems primarily with finances.”

· Knowledge and information management & control: the massive amount of information at the fingertips of students has produced a need to manage and control it as a focus for learning.   But there is also the issue of college documents, digitisation and other methods of electronic filing, in preparation for a MLE. 

“The volume of information, controlling and turning it into meaningful information, and the impact on the learner.” 

“Our main challenge is joined up vision of how we manage the information and what different platforms we use: what’s the purpose of the VLE, the staff intranet, etc.?  We need to create a coherent information structure for the college.” 

“Managing our information is our highest priority, with a college strategy.  We have the building blocks, now we just need to bring them together.” 

“Information overload, and how one is able to be selective to gain the information that is appropriate & pertinent.  The sheer volume of information out there, and consequently the number of gateways and resources is immense.” 

“Document management in the college, archiving documents, data protection, and the huge issue of storage.” 

“Document management (paperless portfolios), primarily for students, so that each individual would have their own package on line.  Also knowledge management, but we will be concentrating on digitising and making available only administrative materials for the time being.” 

· Learning and pedagogy: this covered a range of issues, which all the respondents were considering in some form or another.  Some were concerned to show the added value and relevance of e-learning, others were considering teaching and learning using VLEs as a theoretical concept, and others the pragmatic concern of encouraging students to use e-learning facilities for learning rather than leisure, and considering “how people interact with the system.”

“Pedagogy is crucial – it’s been overlooked.  There’s an assumption that because you have a VLE or other technology you can therefore use them to provide knowledge for students, without looking at how students learn.”

“It may not be possible, but we’ve got to show the added value, to encourage teachers who are reluctant to admit that ILT works, so that their students will get better results.” 

“There’s a real need for information about how pedagogy should be developed, how ILT should be used to deliver the curriculum.” 

“We have an ILT strategy, but we don’t have a matching teaching and learning strategy, let alone one with ILT central to it.” 

“Getting the VLE sorted out, particularly for the FE students, and to show the relevance of our service to students.” 

“Students are getting more demanding, and there is an increased use by students of computers.  They’re increasingly familiar with VLEs and with the idea of having electronic exercise books and personal resources to support their course work.”

“On doing an analysis of how computers are used at present, they seem to be more leisure based than work based. The challenge is how to tie together the thrust to use a VLE and keeping their attention on their work.” 

· VLE development and resources: closely allied to the above, there was interest in access to resources through the VLE and “what happens within a VLE”.  The “personalised environment for students, and that facility to search for what they need in the wider world but not get lost in it”, where they have access to the best curriculum materials available – “there is Becta and Ferl, but the service needs to be extended.”  There was some concern about students who simply use Google for their information needs.

“The main challenge is to be able to find what information is available from a single source, so that students and lecturers know that all the learning materials are available through that source.” 

· Central repositories for FE: two respondents suggested that there should be “central repositories to which all FE can tap into”, i.e. either national or local area repositories specifically geared to FE requirements.

“There do seem to be gaps in a number of areas, in terms of the portals for FE specifically.  JISC hasn’t yet tuned in to the requirement of a portal that could be used by FE at their level.  This portal would be more complex, because of the different abilities, levels etc. that would need to be taken into account: the range of user profiles.  But there are huge cost implications.”

· Lecturing staff use: involving lecturing staff in the change to e-learning across the college is a major challenge, and requires training, enthusiasm, and good-will.

 “Teaching staff should be coming through with the skills, and demanding these facilities, but it hasn’t happened.  The initial enthusiasm hasn’t been built on.” 

“Limited support for staff: training, but no remitted time for development of materials for the VLE.  It contains some NLN materials, and some FENC materials, but in the main, the teachers’ own resources.” 

“Lecturing staff that have the time, inclination, and ability will contribute to the VLE; and we’ve put on a lot of training.”

· Developing e-learning and the threat to staff: this is potentially a much more serious issue than the respondents cared to admit, and could lead to a lowering of morale and even rejection of any changes.  During the survey, an article in the TES FE Focus (19 March 2004) stated that Swindon College was making 150 staff redundant because they were going over to ‘less formal classroom teaching and more independent computer use.’  The survey respondents were unanimous that the principal of the college was using computers as an excuse to make staff redundant.  They are, of course, correct, but it doesn’t get over the fact that there are senior managers (and some lecturing staff) in colleges who make the connection between learning via a VLE and staff with time on their hands and therefore under threat.

“There is a whole range of resistance from some lecturing staff – there’s always one who thinks that with all this electronic stuff about I’ll lose my job. They don’t realise that it creates work, but of a different kind.”

“The individualisation of learning through e-learning doesn’t produce a situation where staff have got less contact time, and therefore more time for preparation and developing packages. When it first came out, [college] principals believed that it would do that, but it doesn’t work like that.”

· Infrastructure and hardware: 3 respondents were having problems with aging and not enough hardware or slow internet lines, the solving of which was not possible because of a lack on money.  There were also two who wanted to develop a MLE, which required some strategic and practical thinking. 


“we want information about MLE systems and infrastructure and what the latest developments are.”
· Cost implications and financial constraints: most colleges are having financial problems, and this inevitably has a bearing on the development of new methods of curriculum delivery and being able to afford what they feel they need .

“there are data sets that we would love to have, but the cost is huge.”
· Policing the internet:  one felt that 
“policing the internet is an issue: we have a good firewall, but it’s not perfect.”
3.7. Meeting the challenges

Respondents were a bit unsure what sort of external support was available or what they would need, but the responses tended to show that they would welcome outside help, whether it was from the JISC or not.

“We probably will need external support, but I’m not sure what that will be just yet. I’m more interested in expertise than money, but we always want money.  ILT is expensive and there are other innovations we should like to be involved in.”

“We need people who’ve been there and done it.”

“We would be able to meet the challenges without using JISC, although we may need to call in people from business/industry and other colleges.”

“I don’t think JISC can help. However, if JISC could network colleges and produce central repositories both nationally and regionally – that would help: a trust and sharing situation.”

“Potentially we can manage, but it has to become a whole-college approach.  We must formalise it now in order to take it forward.”

“I’m not sure that external support would help, because what we are doing is very specific to individual requirements.”

3.7.1 Particular issues raised 
· Staff training: the need for staff development was seen as of paramount importance.  This included training particularly for senior managers, and also for ‘front-line’ staff

“Financial support to enable staff to be able to go off to training events – if people are left on their own I’m not sure anything would happen.” 

“All colleges should have a member of the senior management team who is technically competent and understands and is aware of ILT/ICT strategies, etc.  Those colleges with such a person are more likely to move forward.  So JISC should put more events on for senior college managers.” 

“JISC needs to foster awareness with senior management.” 

“One of JISC’s role in supporting the challenges is to get teachers into the mainstream, to get them to use e-learning.” 

“JISC could help with staff training, particularly more fairly low level training for staff on the front line.” 

“We need people who’ve got the scars of connectivity” to provide training, perhaps through JISC.

· Staff time for materials development: the development of learning packages for the VLE requires time, subject knowledge and computer skills.  It is an administrative issue whether staff are given the time to develop these materials, but senior managers are reluctant to give it to them because it means the students have less time in the classroom.  Sometimes staff are given money (usually in the form of a lump sum) to develop packages in their own time.  However, “if you pay 10 people £300 each to do a project, you’re going to get incredible value for your money.”  
· Systems to handle e-learning: it was felt by a number of respondents that JISC could provide expertise to help develop learning resources, identify new resources, and develop the VLE and other dedicated systems and support tools: “systems to handle information in a more sophisticated and efficient way would be welcomed.”
· Finance: some respondents wanted finances for developments from external sources.  The use of consultants was seen as much too expensive.  One stressed that the money should be earmarked.    Another simply said “We need loads of money.”
4. Conclusion
In conclusion then the main issues emerging from this study, which this stakeholder group would like the JISC to address are:- 

· developing a fuller understanding of the FE environment and of the needs of this and other FE stakeholder groups

· better direct liaison between the JISC and this stakeholder group

· better interaction and co-operation between the JISC and other key players working in similar areas

· simpler, clearer language used in JISC communications, with fewer acronyms and less jargon

· improvements to the JISC website

· more staff development opportunities targeted at ‘front-line’ staff, through the RSCs

· more FE involvement in JISC projects
· more practical guidelines to enable FE colleges to achieve their goals

We present these as the opinions and perceptions of this particular stakeholder group, and note that some of their rather adverse comments may arise from their lack of awareness and understanding rather than failures to act on the part of the JISC.   We note too that the JISC have been working to address many of these concerns, (some for some time) and will continue to do so.  We see evidence of this in the increasing number of JISC-funded programmes and projects that involve the FE community.  A key underlying issue however is that timely messages informing the community of the progress and outcomes of initiatives are not yet always reaching those who need to know about them, and that this colours their view of JISC, what it does and how it relates to other national bodies.  There is no doubt though that overall the response from FE sector to their involvement with the JISC has been positive and welcoming.    













Information Environment Formative Evaluation EDNER+ is a one year project being undertaken by the Centre for Research in Library & Information Management (CERLIM) at the Manchester Metropolitan University and the Centre for Studies in Advanced Learning Technology (CSALT) at Lancaster University. Details of the project’s work and copies of published reports are available at http://www.cerlim.ac.uk/projects/iee/index.php
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